
Project 25 Public Safety Radio Network         RFP 2024-06-27 
Bandera County, Texas    
 
Addendum No.1 July 26, 2024 

The following questions were submitted by proposers: 

Question 1: Will the County allow a 60-day extension to the RFP Due date? 

County Response: The County will extend the proposal due by 1 month. Proposals are now due on 
(October 1st, 2024) The revised Schedule of Events is provided below in Table 1. 

Schedule of Events 
A. While the County is not obligated to comply with the following timeline, it intends to comply 

with the following schedule, which may be changed in the County’s sole discretion. 
 

Table 1: Schedule of Events 

Event Date and Time 

Solicitation Issued June 27, 2024 

Request Pre-proposal 
Conference Invite Due July 11, 2024 

Pre-proposal Conference July 15, 2024, from 9:00 a.m. – 10:00 a.m. CST 

Site Walks To be scheduled as soon as possible following the pre-
proposal conference on July 15 and 16 2024 

Written Questions Due  August 12, 2024, at 2:00 p.m. CST 

Response/Addendum Issued As required, no later than August 23, 2024 

Proposal Due October 1st, at 2:00 p.m. CST 

Evaluation of Proposals 
October 1, 2024, through November 2024  

Oral interviews may be scheduled for the week of October 
14th, 2024 

Negotiation and Contract 
Award  

Negotiations with the selected Offeror are anticipated to occur 
November - December 2024 

 

Question 2: Can the County please provide the tower heights for the Tarpley and Utopia towers? 

County Response: Bandera County has not confirmed the heights of these two towers. 

The Tarpley tower is estimated to be ~160’  

The Utopia tower is estimated to be ~100’  
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Question 3: Will the County provide the current radio resources connected to the existing dispatch 
consoles (radio type, frequency band, what its used for etc.)? 

County Response: See the following table for dispatch console radio resource information. 

Bandera 911 Dispatch Console Resources 
Dispatch Resource Name Radio Model Frequency Band Mode 

BCSO DIGITAL (West) APX4500 VHF P25 Phase 1 
BCSO DIGITAL (South) APX4500 VHF P25 Phase 1 
MICO  (Analog) XTL2500 VHF Analog 
MCSO 1D APX Consolette VHF P25 Phase 1 
WILD VHF (Vanderpool) XTL1500 VHF Analog 
MEDINA XTL1500 VHF P25 Phase 1 
VANDERPOOL XTL5000 Consolette VHF P25 Phase 1 
VCALL10 CDM1250 VHF Analog 
MEDINA Radius CM300 VHF Analog 
TARPLEY DIGITAL XTL1500 VHF P25 Phase 1 
JAIL Radius CM300 VHF Analog 
BPD OPS 1 XTL5000 Consolette 800 MHz P25 Phase 1 
BSO PRIMARY Radius CM300 VHF Analog 
TARPLEY Radius CM300 VHF Analog 
MICO DIGITAL XTL1500 VHF P25 Phase 1 
EMS-FD RPTR PM400 VHF Analog 
UTOPIA FIRE XTL1500 VHF Analog 

 

Question 4: Will the County provide the RFP Pricing Workbook? 

County Response: The RFP Pricing Workbook is available for download on the Bandera County web 
site on the   REQUEST FOR BIDS/QUALIFICATIONS/PROPOSALS page.  The following hyperlink is 
provided for quick access. ( Bandera County, Texas ) Please sign and email a copy of this Addendum to 
Judy Lefevers, Bandera County Emergency Management Coordinator, Email: emc@banderacounty.org 

 

I hereby acknowledge receipt of Bandera County, TX RFP 2024-06-27 Addendum No. 1.  

Company Name: _______________________________________________________ 

Tittle: __________________________________________________________________ 

Printed Name: _________________________________________________________ 

Signature: ______________________________________ Date: ________________  

https://www.banderacounty.org/page/Bandera%20County%20Bid%20Listing
mailto:emc@banderacounty.org
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